
 

 

 

 

 

 

Target Audience: Hub Administrators &Mentors 

Date: 10th October 2019  

Time: 9.00 – 19.00 

Venue: Malta Innovation Hub at San Gwann, Malta 

 

 

“Tools for Success: Helping our community members to 

grow and innovate” - Co-Design Workshop 

TIME TOPIC SPEAKER / 

FACILITATOR  

09:00 Running an Innovation Hub 

Presentation & Interactive Session 

covering 

- Innovation Hub Toolkit 

Ms Tatiana Glad 

Expert, IURIS Business 

Solutions 

Representing ME 

10:15 COFFEE BREAK 

 

 

 

10:30 

 

- Design-Thinking for Engaging and 

Hosting a Community 

Community patterns (a Case Study) 

 

 

Ms Tatiana Glad 

Expert, IURIS Business 

Solutions 

Representing ME 

13:00 Lunch Break 

 

 

“What brings a Hub alive? Developing your community 

and content” - Co-Design Workshop 
 

14:30 Workshop Part I: Cultivating Community 

that is Relevant and Engaged -  

- Participatory session to deepen our 

understanding of our own contexts and 

communities 

- Asset-based Community Mapping 

Ms Tatiana Glad, 

Impact Hub, Expert, 

IURIS Business 

Solutions 

Representing ME 

   



 

 

 

 

 

 

16:30-16:45 

 

 

 

Break 

 

   

16:45 Workshop Part II: How Shift Happens 

- Designing Content and Programming 

that enables Innovation 

Ms Tatiana Glad, 

Impact Hub, Expert, 

IURIS Business 

Solutions 

Representing ME 

   

17:45 Group Discussion – Sharing Experiences 

on Innovation Hub Tools 

Ing. Joseph P. 

Sammut, Founder 

and 

Chairman, Malta Life 

Sciences Park 

   

MEDITERRANEAN HUBS FOR INNOVATION – DIGITAL 

NETWORK SUPPORT (PLATFORM LAUNCH) – Over Drinks 

 
   

18:00 Mediterranean Hubs for Innovation – 

Digital Network Support  

 

Michele Spalletta, 

TREE 

 

 

18:15 

 

Social Innovation Support 

Services&Innovation Hub Tool Kit (Social 

Innovation Edition) 

 

 

Ms Diana Spiteri  

Expert, IURIS Business 

Solutions 

Representing ME 

 

18:45 Social Innovation Networks – 

Presentation of two existing 

networks: 

 EBN Innovation Network 

 Tunis Centre for Social 

Entrepreneurship Network, 

member of Ashoka Global 

 

 

 

Ms. Clarelisa 

Camilleri  

 

Ms. Rebeka 

Gluhbegovic 

   

   

   

 


